
EX-8 EXcellence
Organisational  + 

Leadership  Diagnostic
Evidence based performance improvement 

and transformation for Leaders and 

Organisations



The EX-8 
EXcellence

Organisational  + 
Leadership  Diagnostic

The EX-8 diagnostic tool is designed for the 
assessment of teams and entire organisation, to 
discover hidden strengths and weaknesses in the 
areas of: 
• Meaningful work 

• Inspirational leadership

• Engaging workplace

• Culture of wellbeing

• Belonging counts

• Growth &  development

• Trust in the organisation

• Enabling Tech+ 

Our Action Planning process helps to address 
weaknesses and leverage strengths for a 
breakthrough in performance, engagement and 
profit.



Importance of 
EX practices 

to business

Source: Deloitte’s Global Human Capital Trends Report

 

2.2x more likely to exceed financial targets 

 

2.4x more likely to delight customers 

 

5.1x more likely to engage & retain people 

 
5.1x more likely to create a sense of belonging 

 
5.2x more likely to be a great workplace 

 

3.7x more likely to adapt well to change 

 
4.3x more likely to innovate effectively 

 



Purpose of 
EX-8 EXcellence

▪ The EX-8 model is designed to provide an overview of your 
organisation’s maturity in becoming an EX-8 EXcellence 
company against 8 key practices of employee experience (EX). 
Plus an assessment of business outcomes.

▪ Our research has enabled us to identify common themes and to 
create a model EX-EXcellence organisation and the practices 
that drive them. 

▪ We’ve developed EX-8.0 to define where your organisation, 
leaders and employees stand when it comes to EX maturity.

▪ EX-8.1 which is in development will also define the practices of 
great EX of your execs, HR, and managers 

▪ EX-8.2 adds on employee mindset

▪ Every organisation’s journey to becoming an EX-EXcellence 
organisation is unique, and it can’t start without knowing where 
you are today, what you do well, and what you don’t. 



The EX-8 
Excellence

Organisational  + 
Leadership  Diagnostic

The diagnostic report could be used for many different purposes 
as :

• Driving culture transformation

• Developing organisational performance 

• Design of customised development programmes

• Strategy development and implementation

• Managing mergers and acquisitions



Structure of
EX-8 EXcellence



EX Practice Statements

EX Drivers EX7 Practice Leadership   Practice HR Practice Management Practice Employee Mindset

Meaningful work 
& a sense of 

purpose

People support each other to achieve 

their best work

We embed a “personal best” mindset 
into our way of working

Our focus is to enable employees to 

grow in their position, by providing 

resources, support, and mentoring 

particularly suited to their individual 

needs

We prioritise personal excellence by 

fostering a culture of continuous 

improvement, providing employees with 

resources and time to focus, innovate, 

and recover. 

A mindset that emphasizes:

▪ Collaboration

▪ Communication,

▪ Growth mindset 

▪ Commitment to growth & 

improvement

Supportive & 
effective 

leadership
Coaching is well established

Our commitment to offering frequent 

feedback and coaching sessions to our 

employees is aimed at fostering their 

growth and improving their performance

We coach our leaders in the 

development of their coaching skills as 

our culture values regular feedback and 

coaching sessions as essential tools for 

supporting our employees' skill 

development and performance 

improvement

We believe in providing regular feedback 

and coaching sessions to our employees 

to help them develop their skills and 

enhance their performance

A mindset that emphasizes:

▪ Commitment to personal 

development

▪ Open-mindedness

▪ Value of feedback

Engaging 
Workplace

Processes are aligned to the way we 

work

We make a substantial investment in 

providing highly intuitive, easily 

accessible tools, systems, and 

equipment that optimise productivity 

and streamline work processes for our 

employees

Our priority is to enhance our systems by 

incorporating user feedback and testing, 

while upholding human-centric 

processes

Our workspace is integrated with the 

tools our people need to do their jobs, 

have time out and enable them to 

continue working from any location

A mindset that emphasizes:

▪ Growth mindset

▪ Commitment to learning, developing 

new skills and adapting to new 

situations.

▪ Problem solving and proactive 

mindset

EX-8.0 EX Practice
EX-8.1 EX Practice, Leadership Practice, HR Practice, Management Practice
EX-8.2 EX Practice, Leadership Practice, HR Practice, Management Practice, Employee Mindset



Organisation
maturity levels 

of
EX-8 EXcellence



Management
maturity levels 

of
EX-8 EXcellence



Output EX-8.0

Organisation Leadership Employee

EX Maturity Level EX Maturity Level EX Maturity Level

EX Practices Maturity Level EX Practices Maturity Level EX Practices Maturity Level

EX Practices Demographics 
Maturity Level

EX Practices Demographics 
Maturity Level

EX Practices Demographics 
Maturity Level

Strengths / Opportunities Strengths / Opportunities Strengths / Opportunities

Open Questions Open Questions Open Questions

Outcomes Questions Outcomes Questions Outcomes Questions

Reports & Presentation of results can include:

Dynamic Coach will project manage your EX programme; present your organisation results; provide consultancy 

and expertise on the development of your EX EXcellence practices as required.



Output EX-8.1

Organisation Leadership / HR / Manager Employee

EX Maturity Level EX Maturity Level EX Maturity Level

EX Practices Maturity Level EX Practices Maturity Level EX Practices Maturity Level

EX Practices Demographics 
Maturity Level

EX Practices Demographics 
Maturity Level

EX Practices Demographics 
Maturity Level

Strengths / Opportunities Strengths / Opportunities Strengths / Opportunities

Open Q’s Open Q’s Open Q’s

Outcomes Q’s Outcomes Q’s Outcomes Q’s

Reports & Presentation of results can include:

Dynamic Coach will project manage your EX programme; present your organisation results; provide consultancy 

and expertise on the development of your EX EXcellence practices as required.



Output EX-8.2

Organisation Leadership, HR, 
Manager

Employee Mindset –
Leadership, HR, 
Manager, Employee

EX Maturity Level EX Maturity Level EX Maturity Level

Mindset to enhance EX 
practices and 
performance

EX Practices Maturity Level EX Practices Maturity Level EX Practices Maturity Level

EX Practices 
Demographics 
Maturity Level

EX Practices 
Demographics 
Maturity Level

EX Practices 
Demographics 
Maturity Level

Strengths / Opportunities Strengths / Opportunities Strengths / Opportunities

Open Q’s Open Q’s Open Q’s

Outcomes Q’s Outcomes Q’s Outcomes Q’s

Reports & Presentation of results can include:

Dynamic Coach will project manage your EX programme; present your organisation results; provide consultancy 

and expertise on the development of your EX EXcellence practices as required.



EX-8 EXcellence
Organisational  + 

Leadership  Diagnostic
Evidence based performance improvement 

and transformation for Leaders and 

Organisations


	Slide 1: EX-8 EXcellence Organisational  + Leadership  Diagnostic
	Slide 2: The EX-8 EXcellence Organisational  + Leadership  Diagnostic
	Slide 3: Importance of EX practices  to business
	Slide 4: Purpose of  EX-8 EXcellence 
	Slide 5: The EX-8 Excellence Organisational  + Leadership  Diagnostic 
	Slide 6: Structure of EX-8 EXcellence 
	Slide 7: EX Practice Statements
	Slide 8: Organisation maturity levels of EX-8 EXcellence 
	Slide 9: Management maturity levels of EX-8 EXcellence 
	Slide 10: Output EX-8.0
	Slide 11: Output EX-8.1
	Slide 12: Output EX-8.2
	Slide 13: EX-8 EXcellence Organisational  + Leadership  Diagnostic

